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Additionally, ACE Night School offers a tuition-based program for students of Galena Park High school and North Shore Senior High for students who elect to attend in the evenings



7 Students in the EOC Tutorial Program

7.5% African American

92% Hispanic

2% White

.5% Other

52% LEP

6% SPED

 

:KHUH�:H�$UH�*RLQJ�

%DVHG�RQ�D�UHYLHZ�RI�����������GDWD�DYDLODEOH��&3$&�$SSURYHG�WKH�IROORZLQJ�JRDOV�IRU�����������

1. Continue to focus on increasing attendance

2. Implement shorter, more focused tutorial initiatives more frequently throughout the year

3. Place more emphasis on tailoring tutorials to meet the specific needs of students

4. Incentivize tutorial attendance

5. Continue outreach efforts to get out-of-school students to attend tutorials and come test

6. Incorporate computer programs such as Edgenuity Test Prep programs into tutorials and test preparation

7. Create more test preparation sessions for ELA and English EOC Tests

8. Provide more tutorials and test preparation assistance to students taking all EOC tests

 

%��+LJKO\�4XDOLILHG

All teachers are certified and highly qualified in accordance with the NCLB Act.

 

&��6XUYH\�'DWD

In addition to staff development in the content areas, staff members expressed an interest in receiving staff development in the areas of:

Early Interventions
Zotz High School
Generated by Plan4Learning.com 4 of 35 

Campus #101910
August 31, 2022 2:39 PM



Instructional and Discipline Strategies

Understanding the needs of students and poverty

Increasing Literacy

Implementing technology in the classroom

Identifying drug use in students

Response to Interventions

Instructional coaching, and hands-on curriculum support for new teachers

More parent involvement with campus planning, and more parent participation in events

6WXGHQW�(QJDJHPHQW

Areas for district focus next year should be reading skills, technology, and student achievement. GPISD's safety focus should be on bullying, school-wide discipline, and active







'HPRJUDSKLFV�6WUHQJWKV

 Strengths

Student attendance program

Student support services programs









Perceptions



Priority Problem Statements
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Goals
Goal 1:









Goal 2: 6WXGHQW�$FKLHYHPHQW�DQG�3RVW�6HFRQGDU\�5HDGLQHVV

Performance Objective 1: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQWV�ZKR�JUDGXDWH�FROOHJH�UHDG\�LQ�(QJOLVK�DQG�0DWK

(YDOXDWLRQ�'DWD�6RXUFHV� College ready status reports in Skyward.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Administer ACT, PSAT, SAT and TSIA tests to qualifyling students.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase of 5% in number of ACE students graduating college ready in
Math and English.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Couselor and Administrators.

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: 6WXGHQW�$FKLHYHPHQW�DQG�3RVW�6HFRQGDU\�5HDGLQHVV

Performance Objective 2: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQWV�ZKR�JUDGXDWH�ZLWK�DQ�$VVRFLDWH
V�'HJUHH�RU�D�&HUWLILFDWH�RI�7HFKQRORE 夀6�R�B偕DB儈DWH�ZLWK�DQ�$VVRFLDWH
V�'HJUHH�RU�D�&E䖙LO_$P䐀咐䠀̀娀䰀圀䐀̀䐀儀̀␀嘀嘀刀䘀䰀䐀圀䠊Ȁ





Goal 2: 6WXGHQW�$FKLHYHPHQW�DQG�3RVW�6HFRQGDU\�5HDGLQHVV

Performance Objective 4: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQWV�ZKR�FRPSOHWH�D�&DUHHU�DQG�7HFKQRORJ\�(GXFDWLRQ��&7(��VHTXHQFH�RI�FRXUVHV

(YDOXDWLRQ�'DWD�6RXUFHV� Review of CTE certification data.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Increase the number of students enrolled in CTE courses.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase the number of students who complete  CTE sequence of courses
by 3%.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� CTE department and Adminstrators.

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue

Zotz High School
Generated by Plan4Learning.com 21 of 35

Campus #101910
August 31, 2022 2:39 PM



Goal 2: 6WXGHQW�$FKLHYHPHQW�DQG�3RVW�6HFRQGDU\�5HDGLQHVV

Performance Objective 5: ,QFUHDVH�SURPRWLRQ�DQG�JUDGXDWLRQ�UDWHV

(YDOXDWLRQ�'DWD�6RXUFHV� Data on course completion and graduation numbers.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Increase the number of courses completed per semester.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase in the number of courses completed per semester by 5%.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers, counselor, registrar, administrators.

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Increase the number of ACE graduates.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� An increase of 5% of the number of ACE graduates from the previous
year.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers, counselor, registrar, administrators.

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: :LGH�5DQJH�RI�6WXGHQW�2SSRUWXQLWLHV

Performance Objective 2:





Goal 4: +LJK�4XDOLW\�6WDII

Performance Objective 1: ,QFUHDVH�HPSOR\HH�UHWHQWLRQ�E\����E\�UHFUXLWLQJ��GHYHORSLQJ�DQG�VXSSRUWLQJ�KLJKO\�TXDOLILHG�VWDII

(YDOXDWLRQ�'DWD�6RXUFHV� End of year staff retention data.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Hire highly qualified staff and provide them with the resources needed to be successful.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� An increase of employee retention from the previous year.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administrators

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: +LJK�4XDOLW\�6WDII

Performance Objective 2: 2EWDLQ�DQ�HPSOR\HH�VDWLVIDFWLRQ�UDWH�RI�����RU�KLJKHU�LQ�UHJDUG�WR�HPSOR\HH�UHODWLRQV�VHUYLFHV

(YDOXDWLRQ�'DWD�6RXUFHV� End of year staff survey.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Provide staff with a welcoming environment in which to work.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 80% or higher employee satisfaction rate at t�





Goal 4: +LJK�4XDOLW\�6WDII

Performance Objective 4: 6XUYH\�VWDII�DQQXDOO\�RQ�SURIHVVLRQDO�GHYHORSPHQW�QHHGV

(YDOXDWLRQ�'DWD�6RXUFHV� End of year survey.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Provide staff with an end of year survey to gauge staff satisfaction with current professional development
opportunities and to gather recommendations for new opportunities.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Oppurtunity to provide staff with adequate professional development
opportunities.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administrators and Staff Develpment Department.

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: ([FHOOHQW�2SHUDWLRQDO�DQG�)LVFDO�6XSSRUW�DQG�5HVSRQVLELOLW\

Performance Objective 3: 7KH�RSHUDWLRQDO�GHSDUWPHQW�ZLOO�KDYH�OLIH�F\FOH�UHSODFHPHQW�SODQV�WR�HQVXUH�*3,6'�FDQ�PDLQWDLQ�H[FHOOHQW�IDFLOLWLHV�DQG�HTXLSPHQW

(YDOXDWLRQ�'DWD�6RXUFHV� Review the life cycle of all campus equipment.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Update list of  campus equipment and their life cycles.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Properly maintained equipment.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administrators and district maintenace personnel.

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Maintain budget line item for the replacement of outdated equipment.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Properly maintained equipment.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administrators and district maintenace personnel.

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE





Goal 6: =RW]�(GXFDWLRQ�&HQWHU�ZLOO�SURYLGH�RSSRUWXQLWLHV�IRU�SDUHQWDO�FRPPXQLW\�LQYROYHPHQW�DQG�EXVLQHVV�SDUWQHUVKLS�

Performance Objective 2: (QVXUH�SURYLVLRQV�IRU�SDUHQWDO�LQYROYHPHQW�RSSRUWXQLWLHV�

(YDOXDWLRQ�'DWD�6RXUFHV� Parent involvement and volunteer opportunities will increase by 10%.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� -Open House- Parents can meet their child's teacher and learn more about ACE.
-EOC/TAKS Nights (To explain their child's scores and the importance of the test.
-Have parent volunteers to volunteer during lunch and/or testing as hall monitors.
-Assist with Family Friendly Schools & Faculty Meeting
-Celebrate students who are course completers, perfect attendance and graduates
-Health & Wellness
-Dating Violence

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Campus surveys,
Sign-in sheets.evaluations, event documentation, student performance data including course completion



Goal 6: =RW]�(GXFDWLRQ�&HQWHU�ZLOO�SURYLGH�RSSRUWXQLWLHV�IRU�SDUHQWDO�FRPPXQLW\�LQYROYHPHQW�DQG�EXVLQHVV�SDUWQHUVKLS�

Performance Objective 3: 3URYLGH�PXOWLSOH�FRPPXQLFDWLRQ�FKDQQHOV�ZLWK�SDUHQWV��VWXGHQWV�DQG�WKH�FRPPXQLW\�

(YDOXDWLRQ�'DWD�6RXUFHV� End of the year surveys will indicate that Zotz effectively communicates with parents at a rate of 70% or higher.

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 1) Campus will communicate with parents through the following:
1. Communities in Schools Coordinator will send out a monthly newsletter.
2. The campus website will be maintained and current with calendar, campus, and teacher information.
3. Letters from the principal and staff, and phone calls from staff.
4. Key communicator items will be sent to the district for community publication

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Newsletters, documented copies letters sent to parents, key communicator
submissions, call logs
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Principal, Assigned Administrator, Counselor, Communities in Schools
Coordinator, Key Communicator

)RUPDWLYH 6XPPDWLYH
6HSW
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